
Park Management
Committees

Governance

Terms of reference
used as the governing document

make recommendations
to the service area and
portfolio holder where
there are contractual or
financial implications

deal with issues that have a
mutual interest to all users
and not with specific issues
between individuals or
organisations

Partnership Approach

Ward Cllrs

Parish Councillors (where appropriate)

Northampton Borough Council

Residents Associations

Enterprise

Friends Groups

Users of the Park established Groups

Leisure Trust

Young People Representatives

Meet twice a year

Plans

Improvement Plans

existing plans - owned by the Friends
Groups primarily

develop to
include wider
plans

Operational Plans

existing plans - day to day
activities/plans - owned by the Park
Rangers

Capital Programme

Roll Out

Initial Focus (Phase 1)

Abington Park

Racecourse

Delapre

Phase 2

Bradlaugh Fields

Eastfield Park

Thornton Park

Victoria Park

Hunsbury Park

Phase 3
other parks in the Borough

Build on existing and established structure

One size doesn't fit all

Add value

provide an active line of communication for all with
an interest in the well being and future of the park

Coordinate partnership activity

PurposeTo deliver the Corporate plan
priorities and outcomes

Invest in safer, cleaner
neighbourhoods

increased use and enjoyment of
our parks and open spaces

Making every £ go further

delivery of value for money,
resources targeted in areas of
most need

Creating empowered communities

empowered local
communities with a greater
capacity to become involved
in community life

Promoting health and well being

improved public health, widen
participation in leisure activities
across all sections of the
community

Responding to your needs

residents and
customers feel
informed and engaged
in service quality and
design
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